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Executive Summary

Pursuant to the chargesof JBE2218, t he Governor6s Task Force on
Investment (Task Foe} worked diligently over a simonth period to determine what must be done to
addresdouisian® s v ast mul t iomssdesIhroughrthee nosirpemft six fomal meetings at

the capitol and by attending eight regional meetings across then8satel by economic development
organizations and metropolitan planning organizations, the Task Force studied the complexities of

Loui si anabds t r adtseprojectdaliveryproceseeeiged sational expert testomy on
transportation financingind received feedback frooommunities across LouisiarBased on its

findings, the Task Force adopted nine resolutions tigggther make the actionable recommendations
necessary to fulfilJBE 20162 36 s charge. This report provides a
by the Task Force and other key findings that led to the adoption of nine resolutions.

The recommendations this report deliver a balanced solution to the myriad of competing goals and
objectives for the Louisiana transportation system of the ful@t€.201623 clearly identified the

mission of the Task Forcklowever, in order to provide direction and cotiter the development of
actionable recommendations, the followmgding principles consi stent with the
feedback from regional meetings, were adhered to by the Task Force:

1. Fix the Problemi Thetransportatiomplan moving forward mg be bold and aggressive the
problem is large and acutdibbling around the edges with an incremental increase in
infrastructure investment will not fix the problem and will erode public tiitss. return on the
citizenbs I nvest mentaltomeettexpécetiorssuabdshe aotution must also be
sustainableA onetime infusion of funding does not provide for a transportation system that will
address the needs of the future.

a. Resolutions A, B, Cand D specifically address this principle byaetnending a level
of investment that will provide adequate funds to improve and maintain the transportation
system in Louisiana.

b. Resolution F recommends a policy improvement (indeximgpecifically addresa
sustainable solution tnsure the state wihot fall behind in the future.

2. All new revenue must be dedicated to transportatiofi New revenues must be spent
delivering transportation projects in LouisiafReetain legislative authority to prioritizsachyear
based on needs, such as more systesepvation and backlog reduction in the initial years
while preconstruction activities on capacity and Category A and B Megaprojects are underway.

a. Resolution E recommends the use of existing procedures for allocating investment in
categories codified ithe Louisiana Statewide Transportation Plan (LSTP) and is
consistent with the statutory Highway Priority Progr&s.such, the Task Force is
recommending new revenues be a dedicated source for transportation funding.

3. D o nuhnecessarilyreinvent thewheeli TheLSTP is comprehensive and extensively vetted.
The plan meets federal standards, addresses themudtl needsand establishes a framework
and organization for the consistent discussion of needs, pripaitidssolutions.

a. Resolution A recomends revenue generation consistent with one of the LSTP potential
funding scenarios.

b. Resolution E specifically recommends the use of categorical spending, which is
consistent with the LSTP&6s approach to al



Ensure infrastructure improv ements will promote and enhance economic development
Over $100 billion in industrial expansion is planned in Louisiémfaastructure mudtacilitate
freight movement and mobility in support of thesthcominginvestmentas well as the vast
industrialfacilities that currently exist in LouisianBavestment must provide additional
infrastructure for planned population increases to support livable communities, quality of life
and attract additional business development.

a. Resolution E addresses econothewelopment as part of the plan.

. Support greater authority and control of project and investment decisions at the local level

T Metropolitan Planning Organizations (MPOs), Economic Development Organizations, and
local governments want greater input andtagrover investment decisions in their respective
areasContinue efforts to support regional priorities and the road exchange prdgpasider
DOTD Districtsas MPOs for the rural parishes in each disthietentivize local investment to
match state ahfederal funds.

a. Resolution E recommends additional investment in the Local Programs category.
Leverage the use of all available tools for infrastructure investmerit Louisiana has existing
enabling legislation to develop additional toll facilities, opemState Infrastructure Bank (SIB)
once capitalized, enter into Public Private Partnerships (P3), and employ the full spectrum of
alternative delivery mearis expedite project completiourrent best practices are available
and should be encouraged.

a. Resolutions G, H, and | specifically recommend support for all innovative and alternative

methods of infrastructure investment and delivery.
Employ a balanced approach to investment allocation True investment soluti@must be
comprehensive, inclusive, agttategic in addressing vast multimodal transportation needs.

a. Resolutions A through | all contribute to this principle, achieving a prudent balance

amongthe followingcompeting priorities, which include:

i.  Backlog of needsve must preserve and take caf¢he system we have.
This refers primarily to the surface transportation system of roads and
bridgeswhichare crucial to both rural and urban arédss current
backlog of neeslis $13.1 billion.

ii.  Timely congestion relief and capacity enhancemsutkly finance
Category A and B Megmojects to provide significant additional capacity
to relieve congestion.

iii.  Economic development enablesspport the current and future projected
investment in industrial expansion in Louisiana.

iv.  Quality of life improve safety and make travel times more efficient
through congestion mitigation and strategic pursuit of complete street and
enhancement projects that are pedestrian friendly.

v. Multimodal Louisiana must capture the synergistic effects of connecting
its highway, rail, port, waterway, and airport ass€teating alternatives
that enhance mobility of people and goods will define successful state
economies in the future.



vi.  Urban and rural service to all citizens, businessasd areas of the state
is essentialo enhance our agriculture markets and growing urban
populations.

vii.  Sustainable Financingeek out recurring, reliable sources of revenue for
transportation and utilize some combination of debt,-teses, private
i nvest me nasyourg omkethddgodeyerage favorable market
conditions and accelerate delivery of projects and benefits.

viii.  Innovative Financing, Project Deliverieverage tding and P3
opportunities with &te investmenthereby offsetting total costs with
private investment and corador structurespecific user fees.

The Task Force was very diligent and thoughtful in formulating the recommendations that were adopted
by resolution and are expanded wupon in this rep
transportation issuesilvbe addressed in a timely, efficient manner that delivers meaningful economic
benefits and will improve the overall quality of life for the citizens of 8tete The Task Force stands

ready to be of assistance to the Administration in its effortéastesustainable solutions for multimodal
transportation infrastructure in Louisiana.
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Section1.0: The Call

Subsection 1: JBE 201623

In the months betwednauguration day and the conclusion of the 2016 Redwdgislative Session,

several policy decisionseremadé¢ o I mpr ove Loui sianab6és multi moda
administrative and legislative actions underscored the Edwards adminigtratiormitment to

transportation, and included the following:

Ending Louisiana State Poliées  ( réli&Ee)on the Transportation Trust FUAF)
Doubling theinvestment in théort Priority Program

Prioritizing transportation projecta the capital outlay process

Enacting legislation tdocusPublic-PrivatePartnership (P3) financing opportunitiescritical
needs while authorizing the state to be more strategic by enabling DOTD to solicit such
partnerships

1 Successfulljcompeting against other states &$100million federalFASTLANE grant award

= =4 =4 -4

Collectively, these efforts have ensured proper use of existing transportation revenues and positioned
Louisianato deliver major system enhancements should additional revenue be made available
Following these action€Executive Order JBE 20183 was issied onJune 72016 creating the
Governoro6s Task Force on Tr aUnlkeefforts cippravious | nf r ast
governors and legislatures that focused on how the &iatdbetter invest in transportation, the Task
Force was charged witdentifying and recommending how the Stalb@uldinvest in transportation.

More specifically, this divers&8membettask force of leaders from various sectors of the public and
private sectowascharged with researching, identifyirand making specifiactionable

recommendations to sufficiently maintain the existing transportation systdfimance the construction

of CategoryA and B Megaprojects outlined by the LouisiéBtatewide Transportation Plafhe order
required a report be completed on ofdbe January 1, 2017.

Subsection .2: Task Force Membership
Pursuant tdBE 201623, the following members were named as members of the Task Force:

Shawn D. Wilson, DOTD Secretargg-Chair)

John Basilica, Member Atarge Co-Chair)

Greg Morrison, MembeAt-Large

John Alario, Senate President

Taylor Barras, Speaker of the House

Page Cortez, Chairman of Senate Transportation Committee
Kenny Havard, Chairman of the House Transportation Committee
Jay Dardenne, Commissioner of Administration

Kim Robinson Secretary of Louisiana Department of Revenue
Ann Trappey, Economic Development Representative

Wyly Gilfoil, Economic Development Representative

=4 =2 =0 -0_9_9_95_42_24_-2._-2-

L A copy of JBE 20183 can be found online attp://gov.louisiana.gov/assets/ExecutiveOrders/JBEA.Gdf
6
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Jared Brossett, Economic Development Representative
John Gallagher, Louisiana Municipal Association
RolandDartez, Louisiana Police Jury Association
Reldon Owens, Louisiana Blue Print

Robert Scott, Public Affairs Research Council

Tom Yura, Louisiana Chemical Association

Ken Naquin, Associated General Contractors



Section2.0: Understanding Transportation
Section2.1: FederatState Dynamic

In the United States, transportation is funded through a combination of federal and state revenues.
Specifically,the federal Highway Trust Fund (HTF)dapitalized by a federal excit@x on motor fuel

The federal government does not construct or maintansportation systesnbut instead allocates

revenue from th&élTF to statesThe federal geernment investsiTF revenuean states that demonstrate

a financial commitmerdnd an ability to deliver a transportatiorstgm that meets the many safety
oriented, sciencbased requirements for construction and maintenance of a transportation system in the
United State. States make this demoregionby matchng HTF revenueandfundingstatedepartments

of transportatiorwith sufficientengineeringpperationsandmaintenancexperiseand capabilityto

meet thewvide-ranging federatequirements angerformance indicators.

In the State of Louisiana, transportation is fungeaharily through an excise tax on motor fuel tigat
dedicated to the Transportation Trust Fund (TTF) for exclusive use on transportation. The State utilizes
TTF revenue as state match FFF revenues and meets all other federal requirements by funding the
operations of théouisianaDepartment of Transportati@nd DevelopmenDOTD), including its

expert labor force ancbsts associated with operating and maintginint he St at eds vast
transportatiorsystem

The federal and staexcisetaxo n  mo t o r usdrfu eih ibs pusestf@rm. Bonsisting ofa per

gallon tax rate on the consumption of fubk benefit ofan excise tax is that it escagks volatility of

fuel prices on which revenues fronsales taxvould bebasedThe downsideo an excise tax on motor

fuel is thatincreases in total revenue generated only occurs based on increases iriuslerall
consumptioninherentlythis means that transportation revenues only increase when more people use

the transportation systeAssic h, t he nati ondés continued develop
modest increases in revenue for transportation over tim¢hdpercapita contribution is lessened by

fuel economy enhancements and the effects of inflatiotine fixed pexgallon raes

Section2.2: The FederaMotor FuelTax

The primary source of revenimr the HTF, the federaimotor fueltax, has been increased on only four
occasions sinckeingestablished in 1956. The current rates of 18.4 cents per gallon on gasoline and
24 .4cents per gallon on diesel fuel were established in 1R88nues from thETF are allocated to
states by formula, provided states can nieetaforementionedequirementsincluding that of state
match.

Starting in 2007, the rate of growth in fedarator fueltax revenues began to slow and was no longer
sufficient to meet the commitments for tH&F. Congress has subsidized tHéF with federal general
fund revenue for the last several ye&@hile this approach has prevented a major disruption in
construction lettings nationwide, it is not a sustaindiolencingmechanism for thelTF.

Pertaining tahis issue, Executive Director of the American Association of State Highway and
Transportation Officials (AASHTO) Bud Wright has stateth at t derges &b ThE batikbone of our



federal transportation program [and] Graphic A: 27 Years without a

has been experiencing severe cash Motor Fuel Tax In in Louisiana
shortfalls for the past decade.

Identifying a longterm, sustaindb

revenuesolution to fix the tustfund
is the most pressing transportation 19
challenge that we face at the nationa 17
|l evel today. o

TIMED

While in no waya solution to the

:
financial troubles of the HTF, there s
has been &rend on the federal level
towardprojectspecificcompetitive
grantsfinanced by the federal
general fundTo be competitive for - . l

these opportunitiestates must have 1921 1924 1928 1930 1936 1948 1984 1990
advanced projects to a shovehdy Year

statuswith state fulls to match the

federal awardThis does nobode

well for states like Louisiantdna have very limited fundavailablefor match.Additionally,
discretionary dollars are typically aligned with national transportation policies.

Gas tax in cents
O

“NWAWNON®

\E.ec;[i_(r)nZ.S: The StateMotor Graphic B: 44 States have Increased Motor Fuel Taxes
el fax to Address Loss of Purchasing Power
. . Since 1990 when Louisiana Last Acted
Established in 1¢_ | IR

motor fueltax has beemdjusted

numeroudimes with the latest

increasebeingdonein 1990as

depicted inGraphic 4. Most ‘

alarming inanalyzingthe history of }

the motor fuel taxs the growing ,

gap inthe timebetween . h | | :
adjustmentsThis haded toa , ‘ j
tremendous backlog of needs to '

accrue at aaccelerating ratevhich _- '
will continue if not addressed ,

Without more timely adjustments,
therate and actualeterioration of
the Stateds tran:
will only increaseAs depiced in ~
Graphic B, 44 states have acted
more recently than Louisiaria mitigatethe effects of inflatiorand fuel economygn theirmotorfuel

20n average, increases to the state motor fuel tax have occurred every 9.85 years. These periodic increases occurred when
the revenuavent to the state general fund without any certain dedication to transportation. Counterintuitively, no increases
have occurred since the revenue was dedicated to transportation in 1990.
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taxes.For Louisiana to have a safe, Graphic C: TIMED Debt Costs

reliable transportation system that More than the 4 Cents Dedicated. Increases Over Time
limits congestion anthcilitates ’

economicgrowth, it cannot stay
among thesix stateghathave
failed to act since 1990

$700 |
Themotor fuel tax ratés divided $500 I I” I |

into two categoriesa 16 cent tax
9 $400 Extra 0.5cent in FY 15 Extra 2.5cent byFY 43

thatwasestablished in 1984 and an
additionald4 centtax thatwas $300 | | |
addedn 1990 dedicated solely for $200 1

JBVL ‘

S (milons)

thecompletion of16 projects in the

reseenesrteve ™ WA
Model for Economic Development $-

(TIMED) program.The four cents ‘07 ‘09 ‘11 “13 “15 17 19 21 ‘23 ‘25 27 ‘29 ‘31 ‘33 '35 ‘37 ‘39 ‘41 ‘43 ‘45
werebonded out to finance the 16 B 144 R B A<t 26 Revemen T ToITIMED Debt Service
TIMED projects, thoughhe S— ‘

revenue generated was insufficient
to cover the cost of all 16 projects.
As a resultfwo projectsremain
unfundedandthe four cents are

Graphic D: Louisiana Drivers Only Pay $108 Per Year

dedicated to debt payments througt $0.16 per gallon In 2015

2045as depicted iGraphicC. GAS TAx the average

With the four cents dedicated to Louisiana

debt service on IMED projects, drlvor.;ald
. . on

the effective motor fudlx rate in $108 in state

Louisiana is the 16 cents
establishedn 1984 which means
thateach year the average
Louisiana driver only contributes
$108 as depicted by GrapHix In (
order to meet th&IMED debt L\ G5AY
requirementslouisianamusttake LSU
funds from the 16 cents that should et

be used to match federal funds and 5451 51350 51736 %2605 °2678

ALCOMOLIC BEVERAGES U FOOTBALL APPAREL & SERVICES ENTERTAINMENT

deliver new transportation pests |
to address the debiThat amount is
nearingonecent of the 1&entstoday, butwill grow each year until 2045, as illustrated in Grapbic

gas taxes

Also in 1990, the 16 andl cents were constitutionally dedicateygla vote of the people theTTF
(Transmrtation Trust Fungto ensure use on transportatidie expand on the allowable useglod
TTF, the Louisiana Constitution places strict limitatiamsits usededicating such funds solely and
exclusively for costs associated with construction and maamice of roads and bridgestba

3 With the 4 TIMED cents committed to debt, the effective taxiratsuisiana is 16 cents which equates to $108 per year. 1
of the 16 cents is also going to TIMED debt, and that amount will grow over time until 2044.
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following: the state and federal highway systénise Statewide Floo€ontrol Programports airports
transit state police for traffic control purposeéke Parish Transportation Fyrahd debservices
associated with construction bonti#ore gecifically, theLouisiana Constitutionequiresthat
appropriations fronthe TTF for ports, the Parish Transportation Fund, the Statewide {doattol
Program, and state police for traffic control purpassexceed 20 percent of TTF revenues annually,
though no less thamnecent of the motor fuel tax is to be appropriated to the Parish Trust Fund.

4 At the request of the Louisiana Legislature, Attorney General Opinion N&78%vas issued on Margh 1990, stating that
i ésalaries and related benefits of the employees of DOTD whose work is directly related to highway programs or other
programs may be funded out of the Transportation Trust Fund, and the necessary administrative costs associtited therew

11



Section 30: Allocation of Funds Graphic E: 4 Key Budget Categories
Section 3L: Annual Budget

[ —

One of the greatest challenges $1.7B Current Fiscal Year Budget
Including Other Uses of TTF

facing DOTD is correcting
misstatements and
misrepresentations that are made
regardingtheuse ofthe TTF. To

be clear, the fas do not support AL s

1 1 $451.1M
_clalms ofm_lsuse ar_ld wastés X Sl : s —
illustrated inGraphicE, DO T D 0 31N Support Services
$78.3M

annual budget idividedinto four 4%

key categories that demonstrate om&m;;lmimrs“ Sutoy
how HTF and TTF revenues are of Mansportation)
i nvested $n Lou “:3.5%

transportation systenthis
categorization is not unique and
is aligned with the federal

| —~DPOID
governmentt he Snhat eo = - N

otherprincipal investor

Only 4.4percentof DOTDIdsdget is dedicated t oericedwhichi st r at
includes faff costs associated with executive level oversight and administrative supervision of the

various business support functiafs<DOTD. These functions includiae Compliance Program, Human
Resources, Information Technology, Budget, Finance, Procurement, Enterprise Support Services, Legal,
Audit, andQuality and Continuous Improvemeithis category is fundedith approximately 86

percentstate fundsind 14 percent federal funds

258percentDOTDIdsdget <can b erandperatom fundliegdo othess, ttich

includes certain multimodal programs such as ports, aviation, freight, transit, and public works. This
category also includes funding for loddketropolitanPlanningOrganizations and debt service on past
bond programs used to finance highway cartsiton projects This category is funded with

approximately 8(ercentstate funds and 2f8ercentfederal fundsHowever,as described iBubsection

2.3 and illustrated in GraphiC, the nature of debt service is such that payments increase over time until
fully repaid requiring additional state funds each year to be taken away from théotiygt

categoris. Bond issuances are an effective way to debpecificprojects but must be usegsponsibly

to prevent cannibalization of recurring funds necgstgafund transportation statewide

32.5percentof DOBbDAdget i s peoatioasiaddenairdedande® whi c hnonncl ud e
administrative activities likeoadway repair and maintenance suchpashole patching, mowing, ditch
cleaning, striping, signal repair and installatibridge repairand maintenancdhis category includes

SAccording to the Reason Foundationds method of deter mini
administrative costs per mile than 36 states. Note that every state DOT calculates its administrative expenses difflerently, a
the Reason Foundah applies its own approach to data reported by all states.
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the salariesind benefits for the
approximate3,200 DOTD
employees who provide these
directservicedocally acros®
district officesthroughout the E— \
entire StateThis category is ‘et o ;

funded with approximately 72 Missin 5 One-Time Mon €y

percentstate funds and 28
percentfederal funds. $1,800 Construction Lettings

Graphic F: One-Time Revenue,
Now Gone, Inflated Past Investment

$1,600

Without this category of

funding, the Satewould not o
meet the federal performance = """
requitements of maintaining il
the federal investent because s
this categoryfunds emergery
responsegonstruction e
engineeringandinspection e
servicesm the construction
program.Furthermorestate
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funding of thee key functions m Federal & State Regular Program m Federal Earmarks
are a best practice at every stat i'\t:} sl i PO
department ofransportation i S— '

around the natioasmany of
these services arequired but
not eligible for federal fundingAs such, it is noteworthy that JBE 2028 specifically charges the Task
Force wth making recommendatiomisat includefundngt he oper ati on and mai nt
existing transportation system.

37.3percentof DOBDAdget is considered npmdwlinganm and pr
construction and construction engineering €dast projectsThis category is funded with approximately
71 percent federal funds @29 percenstate funds, and Isest understood as the portion of the budget
that is buildingthe economybecausét represats actual construction thhasan economienultiplier
effectthroughouthe StateLouisian& sonstruction budget was inflated by etirae revenuegor many
years, creating perception that the investment in transportatias on a strong foundation in terms of
the longterm outlook for onstruction expenditure$he reliance on oneme fundingcontributed to
misleading the public with regards@O T Drésponsibility to adequately fundetransportation
system of the tate.As seen in GraphiE, over the last 10 years, the state enjogedtime constructia
dollars that, at its height, helped infusere thar1 billion into the economylhe precipitous decline is
the reason the cetruction industry is hurtingoad and bridge conditions are worsenang] congestion
issues are not baj resolved.

Section3.2: Program and Project Delivery Process

Consistent with national best practices, the State oisiana performs sherand longterm

transportation planning to identify and select projetth.e St a-teren dransportatiorgplais

referred to as the Louisiana Statewide Transportation PlanR)L&Td was first developed in 1996
througha collaborative process, inclusive of stakeholders and public officials from every region of the

13



Stateand subsequently adopted by the Louisiaren3portation Policy Committe€he LSTP was most
recentlyrevisedthrough thesamecollaborative and comprehensive process in 2015.

The Hichway Priority PrograniHPP)within DOTD was established in state law1974,developing a
transparentresourcedrivenprocess that considers both quantitative and qualitative data in determining
which projects move forward each fiscal yédore specifically, th¢HPPis developed each year by
DOTD and then presented to the public and the legislature through joint &altliaearings of the

House and Senate Transportation Committ€esaments from legislators and thelic are considered

as DOTD revises and refines the annual plan, which must be approved by the House and Senate
Committees on Transportation as weltlaes full bodies of the House and Senate.

This transparent and datigiven process of identifyingnd selecting projects for each fisgahr has

proven to be an effective means of making annual investment decisionstaleout§t at eds syst
highways.In practice, thtiHPPh as become the Stateds annut@arh appr
highway goals of the LSTRther states view this selection process as a national best practice as it
relates to deliveringransportation in aon-political enuronmernt, which aids inensuringa consistent,
comprehensiveandstrategic investment of dollars that leverage eotn@pportunity to support the

St ateds economy.

Act 355 of the 2015 Regular Legislative Session revisedHPR which incorporateadnore
transparency and modernizatiiomo the project selectioprocessCitizensnow have more opporhity
to understand the projects and financing issues, which is impasg#itelps to ensuraccurate
expectations from the publidgain, the annualc®pe and scale of the HPP is resoutdeen, meaning
that the process can very easily detimany more projects each yéaf funded.The HPP process is
not a hindrance to project delivery but insteadidéstmechanism tefficiently and affordablyleliver
projects on an annual basis.

14



Section 40: The Problem

Section 41: Loss of Purchasing Power

Thedominantreason that transportation is underfunded today is due simply to the fact that the revenue
source for transportation has been losing purchasing power every year for d8paddially, as seen

in GraphicG, the 16 cenmotor fueltax that was put in @ice in 1984 only has the purchasing power of

7 cents todayHadthe motor fuel tasbeen adjusted for inflation over the years, it would be 37 cents

today and there would be noneedtodistussw t o sol ve t he s tWhlkadests t r an
pergallon excise tax on motor fuel, as is in place on both the federal and state level, provides a steady
and reliable source of revenue for transportatiacreases in revenue over time only occur based on
consumption of fuelMore specifically, theonlywy f or transportationdés r e\
purchasing power due to inflation that occurs over time is for fuel consumption to increase at a sufficient
rate.However even if fuel consumptiogrewat a rate sufficient to keep up with inflatidhe result

necessarily means that the transportation system is being more heavily used which requires more
maintenanceadditionallanes and new roads.

As aresult periodic Graphic G: If LA Had Adjusted for CPI Since 1984,

Increases to an exeis There Would be No Need to Act Today
tax must occur in order

to prevent losses in

purchasing power so How has inflation affected the 16 cent

demands on the . 2
transportation system state gas tax since 1984!

can be met.
Unfortunately, on both $0.35
the state and federal

levels, increases to the $0.30
excise tax rates on

motor fuel ae not If the 16 cent gas tax was indexed to
periodic but instead 5020 i R
have allowed for -
significant losses in 5015 .
purchasing power = Loss of Buying Power

$0.40

$0.37

$0.25

$0.10

since last adjusted.
When Ieft u nad'usted Inflation has eroded the buying power of

| ! $0.05 the 16 cent gas tax by 56%. The 16 cents $0.07
these rates lose is only worth 7 cents in today’s dollars.
purchasing power on $0.00 '
many differentronts, 1984 1989 1994 1999 2004 2009 2016
InCI Ud In g consumer Source: Consumer Price Index (CPI) from U.S. Department of Labor, Bureau of Labor Statistics

price index(CPl),
highway construction
costs, anduel economy.
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As depicted in Graphic Hyrivate
sector business models account for

increases in the cost of doing business
overtime, butnothing has been done = mss

to address the rising costs of doing
business for DOTD.

Adding to the loss of purchasing
power describedbove DOTD faces
costincreases related to employment
and retireesWhile DOTD has

pursued aggressive efficiency efforts,
as cemonstrated by the reduction in
staffing level depicted iGraphic |
health insurance costs and retirement
contribution costs have nonetheless
increased significantlyThese
increased expenses are a cost of doir
business that is outside the control of

» In 1989, a one-day pass

~ In 1989, the state gas

Graphic H: Priorities, You Get What You Pay For

—\
An Effective Business Model

~ Today, a one-day pass a

Disneyworld is $110.
-~ That's a 279% increase.
- Increase in prices have
exceeded inflation and
provided for expansion

at Disneyworld was $29.

tax was 16 cents per
gallon.

» Today, the state gas tax
is still 16 cents.
— That's a 56% decrease if

you consider the impact of
inflation.

DOTD. Sitill, the effects of these

increasing costs compound on toprafreased fuel economy anther inflationary items to drive down

the purchasing power tiie 16 cents.

Graphic I: DOTD Reduces Staff, Costs of Doing Business Still Rise

—

All-Time High for Efficiency

Historical Trend of Salaries and Related Benefits
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